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Professor Hart of .

Harvard Dissects
the Secretary of
War and Turns
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on Mr. Sakers

Between
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and Our Soldiers
of the Revolution

By ALBERT BUSHNELL HART,

Professor of History at Harvard.
DIEHL BAKER u

NEWTON In the "Who's
of 191Sbctween two

eminent men or that name. Mora
Xclton Baker, tho high authority on
municipal engineering, and Orlando
Harrison Baker, comul at various for-els- n

ports. At that time Newton
Dlehl Baker was Mayor of Cleveland;
previously city solicitor of Cleveland
for ten years; previously private. sec-

retary to Postmaster-Gener- al Wilson
(or en year: hence his twelve lines
of uridyl n fame In "Who's Who." He
waa generally supposed to owe hit
titration to bta conectlon with Mayor
Tom Johnson ot Cleveland, a man
wMfc red blood It ever there waa ens'.

After ceasing to be Mayor of Cleve-Ua- d

la 1914. after a , two
yaw term, Newton D. Baker
waited for the lightning- - to
strike Mm, meantime preserving
bla reputation of post raasterHn "get-tta- ff

cut the vote." The name of New-te- a

D, Baker waa a spell tn Cleveland,
Colamoua and Cincinnati, cities which
once were as sure Republican aa Mark
Buna ot Cleveland and Boss Cox ot
Cincinnati. Getting out whose vote?
Here begins the coincidence which re-

sulted In Newton D. Baker occupying

a place from which a slam on tho
Revolutionary Army could be felt.

Secretary Llndlcy M. Garrison, n

straightforward, able, conscientious
Secretary of War, wanted to see his
country protected by an ndequato mil-

itary force. Congress substituted for
his plan what has since proved to 'be

a weak, trtninsr and miserable sys-tc-

which preserved most of the de-

fects of tho old militia and furnished
tome new ones.

President Wilson sympathised with

Garrison, but discovered that the
psychical moment had como when It

was undemocratic to oppose the will

of the sovereign, peoplo of the United

States as expressed through their
elected representatives. Hence, on'
that issue, Garrison resigned February
10. 1916, rather than to undertake to

work what he believed to bo an un-

workable plan. President Wilson de-

plored, exactly ns he deplored Secre-

tary Bryan's departure; but he sur-

vived both shocks.
Here was the golden opportunity for

the Administration of efficiency, which

had suffered some hard knocks. For
Instance, It was loaded up with Secre-

tary Redfleld, within whose Jurisdic-

tion waa the Inspection of passenger
steamers on the Great Lakes. A glor-

ious opportunity came to Secretary
nedneld when tho steamer Eastland
July tt, IBIS, capsized In the Chicago

IUvar, performing the unexampled

ftt of a ateamer thirty feet high

turning over and drowning more than
a thousand people In fifteen feet ot
water. The Secretary of Commerce
could ehow the country how careful
his Department was ot tho lives of

Americans; how strict and searching
were the rules of his Department; how

swift the penalty Inflicted upon in-

spectors who failed to do their duty;
how eager the Department waa to col- -

Itot Information which would lead to

the prosecution of the murderers of

the Eastland victims.
Did Secretary Redfleld ehow the dia-

mond brain and the Iron will and the
mirble hand In this crisis? Far from
It; he practically Indorsed tho defqnee
of the Inspector, which wns that when
thev certified that tho Eastland was
"seaworthy," they meant that sho was

seaworthy when at sou. If eho had

turned turtle on Lake Michigan, they
would have been grieved; but
when, liy the Joint and crlm
Inal fauH of the owners and
the ofllccrs of the steamer, sho luy

down sldewise In tho Chicago River,
that waa a trick which had not been
covered by the rules; and therefore the
Inspectors disclaimed responsibility for
this dreadful disaster.

While Secretary Redfleld was try
lng to cool off the burning public sen
tlment, President Wilson made a apt-ti- n

ronunat for direction. If VOU

choose so to put It, that Redfleld should
cause a thorough Investigation to bo
nude. The Secretary promised to make
that Investigation. It hj(a never been
made. Some Presidents say Theo
dore Roosevelt would have requested
a delinquent Cabinet officer like that
to "put up or shut up' Mr. Redfleld
Is still Secretary of Commerce fifteen
months after thta exhibition of bis
Incapacity.

Meanwhile, where does Newton D,

Baker coma JnT Ha cornea Into the
War Department under data of March
I, Jill, March , 111, waa data of
atgnlflcance aa the War Departaaeat,
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because It came in a period wnen the
people ot the United States were, at
last aroused to the fact that they were
undefended against modern means and
dimensions of warfare, an shown by
the ferocity and magnitude ot the
great Buropcan war.

Our army wna both costly nnd .In-

adequate. The Navy nnd the War
departments were cumbered with red
tape and n bureau organization for
which Congress was chiefly responsible.
A few officers were attempting to
arouse the country to a sense of Its
military weakness utid the dangers of
the future. The Secretary of War was
head bf the rervlep, which comprised
several thousand i Ivlllans, over 5,000
commissioned ollk'cr.- - and OL',000 cn- -

technical, nnd the demands upon the
organization were iljtiMrd by the sud-
den development of tho mllltuty art.

The retirement of Secretary Garri-
son ave the niportut:!tv to tho Pres-
ident to flace lit the nrnd of the War
Department either nn in war
or an expert in hamulus great num
bers or men The time was ripe for
designating a military man; other
countrlcn'tnko military nnd naval of
ficers out of active service to fill that
positions of Ministers of War and
Marine.

The first Secretary of War of the
United Suites, Knox, wns a soldier.
Gen. Grant was Secretary of War. ad
Interim for five months In 186". Gen.
Uawllns waa Secretory of War for a
time under Grant. Or, If the country
could not bear the shock of seeing a
soldier In chargo of the soldiering de-

partment, was there no former officer
to be found? Had no man In House.
or Senate made the army his study for
years? Was no Juhlst or publclst ex-

pert in that field?
Apparently no such man could be

discovered in the ranks of tho Demo
cratic party. Then why not select a
man ot vast experience in directing
men nnd affairs, such a man as James
J. IIII1, a man who could break through
the mouldy traditions of tho War
Office and whoso skill, Integrity and
national reputation would carry tho
country with lilm7

Apparently no such man ns that
was wanted; for In this period of na-

tional tension and potential national
danger the President selected Newton
D. Baker of Cleveland. Mr. Baker's
abilities are undoubted; by some ac
counts ho was a creditable Mayor of
an Immense and difficult city.

Nevertheless he was not appointed
hecauee of any administrative quali-

ties but because of his supposed abil-

ity to cany the State of Ohio for the
Democratic ticket; which is perhaps
the reason why the Old Guard of tho
Republicans In Ohio is now reported
to be shivering in its shoes. As Ai- -

slcLant Secretary of War the President
selected an of Portland, Me.,

whose expert knowledge of the mili-

tary art was thus established for the
nrst time.

Secretary Baker Is the President's
Secretary of War; he Is not expected
to put In his time in trying to reor
ganize his department and the army so

as to make them adequate for the
pressing necessities of his country.
Just now he Is" making campaign
speeches. Tho practice Is In itself
unobjectionable; a man who believes
In his political chieftain ought to be
willing to speak for him. The only

trouble Is thnt Secretary Baker has
spoken onco too often.

In a recent address at Jersey City

he Is reported to have paid hi re
spects to the Revolutionary soldiers.

It Is of no use to quote the Secretary
of War, because he says that the pub-
lished reports are Inaccurate; but he
doe not supply a text of his remarks
Which could be paralleled with the
notes of the atenographers on that
occasion, Nor does ha deny that ha
did make a comparison between tie
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Mexican bandits and the soldiers of
tho Revolution which was unfavor
able to the American patriots.

It Is not quite clear from the reports
whether Baker meant to nrguo that
our Revolutionary ancestors were
rough but tho right kind of men and
thereforo that the Mexicans are Justi
fied in their peculiar methods of war
fare, or whether tho Secretary nrgued
that the Mexicans aro a bad lot who
learned their art of war from reading
books about tho American Revolution.
There Is, however, a very clear Issue
In tho whole matter, namely that Sec-

retary Baker, a high official of the
United States Government nnu tne,
present head of the army of the Uni
ted States, publicly tuKes tne grouno
that the first army of tho unitea
States was made up ot, or at least
contained a largo number of, scoun-

drels of tho deepest dyo, who burned,
ravaged, robbed and murdered their
own countrymen,

Are there any proofs of this amaz
ing semi-olllcl- statement? It sounds
as though Secretary Baker's acquaint-
ance with the literature on tho Amer
ican soldiers of the Revolution waa
confined to some of the modern de
fences of tho British cnuse. One of
the most Hpiteful is Henry Belcher'i
"The First American Civil War," pub
llshed In London In 1911. Even ho

draws It mild on the question of rob
berv by tho troops. IIo adds;

"The condition of the men being
thus tint of unmitigated privation,
thoy often got out of hand. They
plundered friend and foe nllke. The
patriot farmer and tha loyalist
patroorv alike drovo Into hiding the
contents of byre and pen and hen roost
on tho approach of the Continental
forces. Tho visit of troops was as If
a simoon had swept over tho fnrm-stea- di

even the straw had gone ta
furnish a temporary bed. This ma- -

t

THE 20, 1916. 8

Spirit
rauding was as persistent throughout
the seven years lighting as were tne
continued Impotence of Congress nnd
tho Ineradicable greediness of dishon-
esty of contractors."

Uclcher'H acquaintance with Ameri-
can conditions ami his scrupulous ad-
herence, to moderato forms of utate-me- nt

nro revealed In another quotation
a llttlo further on: "It appears that
blrtha In American families aggregated
commonly twenty or twenty-liv- e chll-- ,
dren ta each' couple of parents, yet the
number that reached odolcBcenco was
small."

Another more vitriolic book of the
same typo Is Arthur Johnston's "Myth
and Fucts of tho American Revolu-
tion," written by a British Canadian,
an Intense defender of the loyalists,
and published In Toronto U l'JOS.
Among his flowers ot rhetoric aro the
following:

"So great had been the dearth of
recruits, even In the very centro of
disaffection, that It had been found
necessary to enlist negroes (slave ns
well as free), boys unable to bear
arms, old men unfit to endure the fa-

tigues of the campaign and deserters
from the British ranks, the latter
being enticed away for that pur-
pose.

"Such men as these, when persuaded
or hired to enlist, made but Indifferent
soldiers and, as a last device, con-

scription was resorted to. For thcao
and other causes the army of the Rev-olutl-

wns never an cffectlvo
one,

"Tho regulur, or Continen-
tal troops, were Infected by tho
spirit of desertion, though thoy
woro plunderers of frlond a well as
foe; though they were riotous, licen-
tious and mutinous to nn alarming ex-

tent) though for a long period they
could not bo brought to march boldly

up to a work nor stand exposed In a
plain: though they, too, were liable to
be seized by panics, yet, by means
of tho indefatigable perseverance of
their Commander In Chief, aided by
trained European drill masters; by the
gradual weeding out of such of the
olllcers ns had been elected by their
men, not for their military abilities,
but becnus-- they wero lenient and
even subservient to them; tho Con- -
tinental levies at length were moulded
Into it forco that was efficient as an
auxiliary to tho moro highly trained
troops of France."

If Secretary Raker had conflnedhlm-fel- f
to criticism of the American army

fur Its wretched military organiza-
tion and lack of efficiency ho might
liavn made a case net against the
army or Its olllcers, or Its Commander
In Chief or Its men, but against Its
mllltln system, which was tho curse
of the war. No ono was more "aware
of tho lack of training, discipline nnd
esprit do corps than Gen, George
Washington, whoso letters nbound In
denunciations of tho whole system.
For Instance, 'he wrote tn 1716:

"Short enlistments, when founded
on tho best plan, are repugnant to
order and subversive of discipline; and
men held upon such terms will never
be equal to tho Importnnt cndH of war!
but when they nro of the roltnifcrr
kind they are still moro destruc-
tive.

"Thrso who engage In arms under
that denomination, let them agree upon
what' conditions they may, aro uneasy,
Impatient of command, ungovernable;
nnd claiming to themselves a sort of
superior merit, generally assume not
only the prlvllogo of thinking but of
doing bh they please; added to theso
consldern'tlons, such corps nro long In
forming, and half of their time Is taker)
up In marching to and from camp nt

a most nmazlng expense; nor are the
Injuries to which a country Is exposed
by the frequent marching and counter-
marching of men to be dlHregarded.

In a word, sir, I cannot ad-vl-

the volunteer plan, as I conceive
tho adopt Inn of It would have the most
fatal and pernicious tendency

( if Secretary Raker had said that
( Congress und the States during tho

Revolution Inxlstcd on a deplorable
, system of raising men for the armv,

which but for tho aid of tho French
would have collapsed, he would have
uttered a wholesome truth especially
useful at this moment, On that point
there are plenty of witnesses outside
of Washington, for Instance, Gen.
von Steuben, who on his arrival tn
177S discovered that:

"Tho eternal ebb and flow of men
engaged for three, six nnd nine
mouths who went nnd rnmn every
day rendered it imposslblo to have
either a regiment or n company com-
plete; and the words company, regi
ment, brigade anil division wero so
vnguo that they did not. convey nny
Idea upou which to form a calculation,
cither of a particular corps or of the
army In general. They were so un,
equal In their number that It would
have been imposslblo to executo any
manoeuvres. Sometimes a regiment
was stronger than n brigade. I have
seen a regiment consisting of thirty
men and u company of ono cor-
poral.

"Tho soldiers were scattered nbout
In every direction. Tho nrmy was
looked upon as u nursery for servants,
and every ono deemed It hln rjght to
have n valet: several thousand sol-

diers were employed In this way.
"The majority of the States engaged

their soldiers for from ffiur to six
months, Each man who went back
took his musket with htm, and his

ft-- '

successor received another from the
public store. No captain cept a book.
Accounts were never furnished or re-

quired. As our' army Is, thank' God,
little subject to desertion, I venture
to say that during nn entire campaign
there have not been twenty musketa
lost since my system came Into
force.

"With regard to their military dis-

cipline, I can safely say no such thing
existed. In the" first place there, was
no regular formation. A regi-
ment was formed of three platoons,
another of five, eight nnd nine, and the
Canadian regiment of twenty-on- e. Tho
formation of the regiments was as
varied ns their mode of drill, which
only consisted of the manual exer-
cise."

That this lack of proper discipline,
caused by rapid change of recruits and
the election of olllcers by their own
men, occasionally ran to excesses Is
not to bo denied, in 1777 Washington
wrote to Gov. Livingston:

"Their officers nro generally of the
lowest class of tho people; and, in
stead of setting n good example to
their men are leudlng them into every
kind of mischief, one species of which

, t Dlunderlnc the inhabitants under
tho pretence of their being Tories. A

law should, In my opinion, ne passea
to put a stop to this Kind or lawless
rapine; fur unless there Is something
done to prevent it mo people win
throw themselves of choice Into the
hands of the British troops. But your
object should be n well regulated mili-

tia law. The people, put under good
olllcers, would behove in quite another
manner and not only render real ser-

vice as soldiers but would protect in
stead of distressing tho Inhabitants.

rnn rnnso for ure.it disorder was the
system of seizing specific supplies In
critical periods of the war, without
which the nrmy would have gone iu
pieces for lack of food. Certificates
were given for these supplies, but It
was mure than ten years before they
were cashed, ll Is this seizure of

supplies in the Immediate neighbor-
hood of the field of war, a system
probably practised by every army In

tho Held In Burope which
gives color to the charge thnt the
American nrmy looted right and left.

As for outrages on tho civil popula-

tion, for the most part the American
armies wetp In a friendly country in
all their campaigns; and the tempta-
tion to robbery or brutality was small.
Tho cases that occurred were contrary
to orders, nnd subjected the guilty
mnn tn neiialtles such ns are recorded

James Thatcher, who
wrote 111 17S0:

"Death has been Inflicted in a few
Instances of an ntroelous nature, but
In general, tho punishment consists
In a public whipping, ana tne numoer
of stripes Is proportioned to the de-

gree of offence. In aggravated cases,
and with old offenders, the culprit Is
sentenced to receive one hundred
lashes, or more. In some Instances
of incorrigible villains, It is adjudged
bv tho court that tho culprit receive
his ntinUhmctit at several different
times, a certain number of stripes
repeated at Intervals of two or three
days, In which coso tho wounds are
In a slato of Inflammation nnd the
skin rendered more sensibly tender;
and the terror of the punishment is
greatly aggravated. Another mode of
punishment is that of running the
gantlet."

This testimony brings out ono of the
many startling differences between
Gen. Villa and Gen. Washington. One
orders his men to rob nnd murder: the
other, by tho sternest orders nnd the
severest punishments, recoiled the
wayward and the undisciplined to their
duty to their army and tneir people,
Another cogent difference Is that mu
tilation, torture, rapine, violence to
women and murder of
nro tho breath of life to Villa nnd his
crew, nnd wero almost unknown in
tho annals of the Revolutionary army.

Mrs. Bsther Reed, who founded what
wo should now call a Red Cross society
for tho toldlers, was not nwnro of any
of these outrages which cither hor
rify or amuse Secretary Raker. Mme
Rledesel, wlfa of u commander of Ger-
man mercenaries nnd captured with
him nt Saratoga, records the consld
oration with which sho was received
by Gen. Schuyler; nnd In nil her ex-

periences In Cnmbrldgo nnd afterward
ut Charlottesville, Vn dlscovored no
Villas In the American army.

I'osierlty knows the American mill
tnry leaders, Washington, Putnam,
Morgan, (lutes, Schuyler, Greene and
n score of others, who were both brave
nnd merciful. Bven the traitor and
embezzler, Arnold, was a gentleman In
the field. The glimpses that wa have
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of their camp life are full of humanity
and polish. They are aa much like the
Mexican contenders of the present day,
as the Chevalier Bayard was like- - a
Turkish basht-bazou- k.

There waa a 'field of operatlona la
which persons who assumed to repre
sent both sides were guilty of excesses)
that ran Into barbarity. That waa the
border ground between British and
American armies lying near each
other. The zone between New TorK
and West Point, was filled with ma-
rauders, who were part ot neither
army. South Carolina, after the sec-
ond British Invasion, was In a fear-
ful state of partisan warfaro between
troops regularly enrolled; between Ir-

regular companies out of touch with
headquarters; and between groups of
bandits who plundered the other aid
by preference, but were a curse to
their own frlenda Many were tha
excesses on both sides, and on neither
aide are those excessea chargeable to
the armies or their leaders.

The animus of. the charge of Sec
retary Baker. Is that the organized
army of the United States waa aa Ir
responsible and Inhuman aa tha so--
called armies of Carranza and Villa.
Two British forces were captured la
the course' of the war; those of Bur-goy- nv

and Cornwallis. The prisoners) '
then made, as well aa those made la
other fights, were treated with hu-
manity. Many even of the detested
Hessians settled in the country after
the war was over, and .their descend-
ants are, still here, cordially accepted
as fellow-citizen- s.

An American army occupied most
ot Canada for several months; aa
American force raided the British
West India port, New Providence; tho
Virginia "Troops under Geoo Rogers
Clark captured the British post of

In no case are there charges
of the murder ot prisoners and

such as la the regular
day's work of the Mexican revolution-
ists.

And what was the American army
against which the official head of tha
present American army brings chargea
of riot and rapine? It was the army
which attracted such noble spirits as
Lafayette, who was honored to ac-
cept the friendship of Its officers and
to assumo high command. It waa the'
army with which Rochambeau and the
French allies cooperated In the final
victory of Yorktown. It was the army
which faced the British through the
terrlble wlntcr o 1777.i7;s. somt.ow
the few thousand men in winter quar
ters at Valley Forge, half fed, half
clothed, poorly armed, badly disciplined,
Insubordinate to their Immediate ofti-cer- s,

foraging in tho countryside for
their dally bread and food for their
animals, waa a better army than the
experienced regular redcoat regiments
under Howe, lying a few miles away In
their snug cantonments In Philadel
phia.

When, a century hence, some Sec
retary of War goes back to the news-
paper accounts of the call of the mili-
tia to serve on the Mexican frontier
In 1918 he will tell the world that In
tho era of Newton D. Baker, then tha
highest official of the American army,
American militiamen broke Into bake
shops and helped themselves to food.
Perhaps the official will deduce from
such peccadilloes that the soldiers were
part of an army of braggarts and
thieve.

Let it be .remembered tn that time.
as It should be remembered at this
day, that evrrxarmy, even Cromwell's
Ironsides, Stonewall Jackson s brigade
and Sherman's veterans, contains soma
men who would loot If they sot tha
chance. No army, no War Depart
ment' ought to be measured bv lta
poorest material. The vital question Is,
What has been the policy and purpose
of the officers and the controlling In
fluences? Most of the organized Mex
ican forces for a hundred years past
Aave murdered prisoners, have 111 used
foreigners, have etolen private prop
erty, and In many cases have de-
scended to the most abominable out-
rages and excesses.

To place on an equality Mexican
military forces which are eaturated
from commander to camp follower
with the spirit of rapkie against the
Revolutionary army of usually hu
mane men, commanded by olllcers of
character, however loosely organized
nnd disciplined, is like comparing a
dance hall with a Y. M. C. A. There
aro some rascals In all societies. What
Is the proportion? How far aro they
kept under? That Is the Issue,

From still another point of view
Secretary Baker's Insulting compari
son slams against a stono wall. Villa
is a disgraced commander, who waa
able to keep tho field during the period
when ho was allowed to receive muni-
tions from the United States, which
were withheld from his rivals. The
only exploit of Vllln in which wo are
vitally affected was a-- raid against a
United States post, which lasted a few
hours. The men of Valley Forge, on
the other hand, whom Secretary
Baker holds so cheap, were part of the
aggregation which defeated tho Bng- -
II si army and navy, wrested Independ-
ence and divided the British Empire,

It Is fashlonablo nowadays to scale
down the military reputations of
Washington and his associates, Ist;
It nevebe forgotten that thoco crude
and chaotic' regiments held their lines
In the face 'of a great Europenn na-

tion; that the Americans defeated
Burgoyno, defeated Howe, and, with
the aid of the French, defeated Corn-
wallis; that man for man they were
better than the redcoats; and general
for general 'they were better than the
picked commanders of Bngland. The
men at Valley Forgo will be remem-
bered and honored centuries after the
personnel of the present War Depart-me- nt

haa'aunk Into ''Innocuous desue-
tude."
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